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PROGRAM COUNCILS

Introduction

A “Program Council” is a way of strategically organizing and mobilizing a thematically-
related group of ministry teams. For example: 

• Worship, Music, and the Arts Council (Comprised of elected representatives from 
groups like the Worship Associates, West Shore Choir, Tech Team, Aesthetics 
Team, Thursdays @ West Shore, and others)

• Religious Education and Engagement Council (Comprised of elected 
representatives from groups like Children’s RE, Youth RE, Adult RE, OWL, 
Membership Classes and events, and others)

• Justice and Outreach Council (Comprised of elected representatives from groups 
like Social Action Committee, FaCT, Undoing Oppressions, Queer & Allies, 
WAAHT, Community Partners, and others)

• Caring and Community Council (Comprised of elected representatives from 
groups like Pastoral Care Team, Support Groups, Helping Hands, Connection 
Circles, Denominational Affairs, Partner Church, InReach, and others)

• Ways and Means Council (Comprised of elected representatives from groups like 
Leadership Development, Stewardship programs including education and 
fundraising, Legacy Society, Building & Grounds, Personnel Team, and others)

Board Committees do not participate in Councils. Councils represent the ministry side of 
the West Shore organization, as differentiated from the Board-related oversight side. 

Councils are meant to help the Church run better. The meaning of “run better” is: people 
can get their questions answered and get things done more easily, information flows 
more freely, more voices are heard by leadership, more people feel connected to what 
others are doing and to the church as a whole; and people are more aware of the good 
things that West Shore is accomplishing in the world. 

So often, the emphasis in leadership development is focusing on building skills in 
individuals. Here, the focus is more on creating an environment that makes the work of 
leadership easier and more effective. 

Council Leadership and Membership 

Each Program Council is led by the Minister or paid staff person whose job description 
most closely aligns with the theme of a given council. They are joined in leadership by a 
Ministry Associate. Each Council is co-led, in other words. 



Both the minister/paid staff person and the Ministry Associate collaborate to (a) support 
the work of the various groups and teams involved in the Council, and (b) facilitate 
Ministry Council meetings at least three times per year (more often as necessary).

Membership on a Program Council is offered to representatives of relevant groups or 
teams. Each group or team will have one representative on the Council. This 
representative is to be formally elected by their group or team to a term of two years. To 
ensure that participation in Program Councils is not restricted to just a few people and is 
widely distributed, terms are non-renewable. 

Expectations for Council Members include:
• Having a commitment to the practice of West Shore’s CARE Covenant; 
• Representing West Shore in a way that is positive and constructive;
• Speaking directly to the Sr Minister with any concerns about something 

happening in the congregation rather than addressing them publicly;
• Fulfilling responsibilities. In particular:
• Stepping up and following through, stepping back so all may participate;
• Conveying information and responding to requests, including emails, within 48 

hours. If an issue requires an immediate response, please reach out via text; 
• Being on time and prepared for meetings;
• Supporting fellow Council leaders and members;  
• Willingness to step aside graciously if responsibilities are not being fulfilled

Program Council Responsibilities

Program Councils meet at least three times per year (more often as necessary).

Under normal circumstances, the responsibilities of a Council include: 
• Creating a sense of team spirit that is encouraging and energizing; 
• Ensuring that all relevant groups/teams start the program year by establishing 

goals in line with the Annual Vision of Ministry/relevant strategic plan; 
• Encouraging and enabling groups/teams to learn about important information, 

communicate accomplishments, coordinate event scheduling, identify synergy 
opportunities, troubleshoot challenges, discuss financial issues, and report on 
progress;

• Ensuring that, at the end of a program year, all groups/teams share their 
accomplishments in the Annual Report, and that they are a part of the budget 
formation process;

• Collecting any important “grassroots” feedback that needs to be reported to the 
higher level Coordinating Team.   

Under emergency circumstances, the responsibilities of a Council include: 
• Disseminating information in rapid and reliable ways;
• Leading the work in organizing actions, as appropriate.

MINISTRY ASSOCIATES



Introduction

The Ministry Associate role represents a critical way to expand the range of congregant 
leadership at the table. Each Ministry Associate is a congregant volunteer who serves a 
three-year term. As volunteers, they 

• are committed to the health and wellbeing of West Shore as a whole and excited 
about working to support that; 

• understand and appreciate the workings and complexity of large churches
• are respected and trusted in the congregation;
• are skilled in working with people;
• have initiative and energy and can get things done;
• are good with facilitation and organization;
• are self-aware and emotionally healthy.  

Selection and Terms of Ministry Associates

All prospective Ministry Associates will fill out a Ministry Associate application form (see 
Appendix). 

A Ministry Associate for a given Council would ultimately be selected by the Senior 
Minister, upon the advice of respected leaders within a given Council. 

Ministry Associates will serve three year, staggered, terms. 

Ministry Associate terms may be extended, at the Senior Minister’s discretion. 

Ministry Associate Responsibilities and Expectations

Ministry Associates
• Collaborate with the appropriate staff person in (1) in supporting the work of the 

various groups and teams involved in their given Council, and (b) co-facilitating 
Program Council meetings at least three times per year (more often as 
necessary).

• Participate in the Central Coordinating Team
• Participate in leadership development experiences facilitated by the Senior 

Minister or others

Other expectations include: 
• Having a commitment to the practice of West Shore’s CARE Covenant; 
• Representing West Shore in a way that is positive and constructive;
• Speaking directly to the Sr Minister with any concerns about something 

happening in the congregation rather than addressing them publicly;
• Fulfilling responsibilities. In particular:
• Stepping up and following through, stepping back so all may participate;
• Conveying information and responding to requests, including emails, within 48 



hours. If an issue requires an immediate response, please reach out via text; 
• Being on time and prepared for meetings;
• Supporting fellow Ministry Associates;  
• Willingness to step aside graciously if responsibilities are not being fulfilled

CENTRAL COORDINATING TEAM

Introduction

The Central Coordinating Team functions to expand the range of leadership of West 
Shore programs. It is a way to create intentional time and space devoted to 
collaboration across program areas and to strategy development. 

Membership and Frequency of Meetings

The Central Coordinating Team is composed of the Senior Minister, Council Co-Leads 
(including Ministry Associates), together with a Board Liaison, several members-at-
large, and additional staff as needed. 

The Board Liaison is elected annually by the Board, upon advisement by the Senior 
Minister. 

Members-at-Large are selected by the Senior Minister. Prospective Members-at-Large 
must fill out an application form (see the Appendix). 

The Central Coordinating Team meets at least six times per year.

Central Coordinating Team Responsibilities and Expectations

The Central Coordinating Team increases West Shore’s capacity for living out its 
mission by 

• Ensuring conversational space for coordinating across program areas, 
troubleshooting, and hearing the voices that come from the Councils;

• Educating Council Co-Leaders on important congregational timelines, needs, and 
policies so that they, in turn, might educate Council members;

• Identifying needs for continuing education for church volunteers, and offering 
training programs;

• Ensuring that fundraising, leadership development, and member engagement 
functions (which play a role in all program areas) are alive and well in the 
congregation;

• Identifying “Mission Stories” that can be used in worship and elsewhere to 
demonstrate how people’s financial gifts are being put in service to 
Lovingkindness;

• Taking responsibility for commissioning, on an annual basis, a separate group to 
do a deep-dive evaluation of one program or administrative area, with the results 
being submitted to the Board;



• Supporting West Shore’s accountability to ARAOMC and to our CARE Covenant;
• Establishing ministry-level policies and strategies, as needed to enhance 

institutional performance;
• Recruiting leaders as needed and/or as asked for.

Expectations include: 
• Having a commitment to the practice of West Shore’s CARE Covenant; 
• Representing West Shore in a way that is positive and constructive;
• Speaking directly to the Sr Minister with any concerns about something 

happening in the congregation rather than addressing them publicly;
• Fulfilling responsibilities. In particular:
• Stepping up and following through, stepping back so all may participate;
• Conveying information and responding to requests, including emails, within 48 

hours. If an issue requires an immediate response, please reach out via text; 
• Being on time and prepared for meetings;
• Supporting fellow Coordinating Team members;  
• Willingness to step aside graciously if responsibilities are not being fulfilled

PUTTING IT ALL TOGETHER: SUGGESTED MEETING SCHEDULE

Opportunity Window Who meets, and why

August Program year is beginning 

Coordination Team 
• Explore the Board’s 

strategic plan for the 
upcoming program 
year, and discuss 
how all West Shore 
teams can help 
West Shore achieve 
it 

• Identify any other 
important 
information that 
needs to be shared 
with grassroots 
leaders (for 
example, info about 
policies)

• Do high-level 
calendaring

• Identify some 
priorities for 
leadership skill 
development in the 
year ahead; decide 
on leadership skill 
training for the 
Council meetings in 
September

• Identify any 
congregation-wide 
issues that need to 
be addressed in the 
upcoming year, 
together with ones 
that may have to do 
with specific 
Councils

September

Councils
• Establish growth 

goals in alignment 
with the Board’s 
strategic goals

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

October

Coordination Team
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Receive feedback 
from leaders at the 
grassroots

• Identify a theme for 
the annual pledge 
campaign, and 
brainstorm on ways 
that all parts of the 
church can support 
this initiative

• Identify potential 
Pledge Drive Team 
leaders 

• Decide which 
administrative or 
program area is to 
be evaluated in the 
upcoming months—
and who is doing 
what

November The Board meets and 
identifies new AVOMS

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
December

• Other topics as 
needed

December

Councils
• Revisit growth goals 

in alignment with 
the Board’s 
strategic goals

• Discuss how all 
Councils can 
support the annual 
pledge drive

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

January

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development 

• Other topics as 
needed

Senior Minister conducts 
annual retreat with Ministry 
Associates

February Annual Pledge Drive 
commences

March

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
April

• Check in on where 
things are with the 
“deep-dive” 
evaluation

April 

Councils 
• Check in on 

progress related to 
the annual 
campaign

• Discuss the role of 
the Councils in the 
annual budgeting 
process, and to ask 
for budget requests 
from various groups

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

May 

Coordination Team 
• Review the annual 

evaluation results 
and explore the 
implications and 
hand-offs (The 
results of the deep-
dive annual 
evaluation process 
of a single 
administrative or 
program area 
should be in hand 
by now)

• Plan for a 
celebratory event 
for all our 
volunteers, to be 
scheduled in late 
May or sometime in 
June

June

July
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troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
April

• Check in on where 
things are with the 
“deep-dive” 
evaluation

April 

Councils 
• Check in on 

progress related to 
the annual 
campaign

• Discuss the role of 
the Councils in the 
annual budgeting 
process, and to ask 
for budget requests 
from various groups

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

May 

Coordination Team 
• Review the annual 

evaluation results 
and explore the 
implications and 
hand-offs (The 
results of the deep-
dive annual 
evaluation process 
of a single 
administrative or 
program area 
should be in hand 
by now)

• Plan for a 
celebratory event 
for all our 
volunteers, to be 
scheduled in late 
May or sometime in 
June

June

July



Opportunity Window Who meets, and why

August Program year is beginning 

Coordination Team 
• Explore the Board’s 

strategic plan for the 
upcoming program 
year, and discuss 
how all West Shore 
teams can help 
West Shore achieve 
it 

• Identify any other 
important 
information that 
needs to be shared 
with grassroots 
leaders (for 
example, info about 
policies)

• Do high-level 
calendaring

• Identify some 
priorities for 
leadership skill 
development in the 
year ahead; decide 
on leadership skill 
training for the 
Council meetings in 
September

• Identify any 
congregation-wide 
issues that need to 
be addressed in the 
upcoming year, 
together with ones 
that may have to do 
with specific 
Councils

September

Councils
• Establish growth 

goals in alignment 
with the Board’s 
strategic goals

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

October

Coordination Team
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Receive feedback 
from leaders at the 
grassroots

• Identify a theme for 
the annual pledge 
campaign, and 
brainstorm on ways 
that all parts of the 
church can support 
this initiative

• Identify potential 
Pledge Drive Team 
leaders 

• Decide which 
administrative or 
program area is to 
be evaluated in the 
upcoming months—
and who is doing 
what

November The Board meets and 
identifies new AVOMS

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
December

• Other topics as 
needed

December

Councils
• Revisit growth goals 

in alignment with 
the Board’s 
strategic goals

• Discuss how all 
Councils can 
support the annual 
pledge drive

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

January

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development 

• Other topics as 
needed

Senior Minister conducts 
annual retreat with Ministry 
Associates

February Annual Pledge Drive 
commences

March

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
April

• Check in on where 
things are with the 
“deep-dive” 
evaluation

April 

Councils 
• Check in on 

progress related to 
the annual 
campaign

• Discuss the role of 
the Councils in the 
annual budgeting 
process, and to ask 
for budget requests 
from various groups

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

May 

Coordination Team 
• Review the annual 

evaluation results 
and explore the 
implications and 
hand-offs (The 
results of the deep-
dive annual 
evaluation process 
of a single 
administrative or 
program area 
should be in hand 
by now)

• Plan for a 
celebratory event 
for all our 
volunteers, to be 
scheduled in late 
May or sometime in 
June

June

July



Opportunity Window Who meets, and why

August Program year is beginning 

Coordination Team 
• Explore the Board’s 

strategic plan for the 
upcoming program 
year, and discuss 
how all West Shore 
teams can help 
West Shore achieve 
it 

• Identify any other 
important 
information that 
needs to be shared 
with grassroots 
leaders (for 
example, info about 
policies)

• Do high-level 
calendaring

• Identify some 
priorities for 
leadership skill 
development in the 
year ahead; decide 
on leadership skill 
training for the 
Council meetings in 
September

• Identify any 
congregation-wide 
issues that need to 
be addressed in the 
upcoming year, 
together with ones 
that may have to do 
with specific 
Councils

September

Councils
• Establish growth 

goals in alignment 
with the Board’s 
strategic goals

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

October

Coordination Team
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Receive feedback 
from leaders at the 
grassroots

• Identify a theme for 
the annual pledge 
campaign, and 
brainstorm on ways 
that all parts of the 
church can support 
this initiative

• Identify potential 
Pledge Drive Team 
leaders 

• Decide which 
administrative or 
program area is to 
be evaluated in the 
upcoming months—
and who is doing 
what

November The Board meets and 
identifies new AVOMS

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
December

• Other topics as 
needed
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• Revisit growth goals 

in alignment with 
the Board’s 
strategic goals

• Discuss how all 
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support the annual 
pledge drive

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

January

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development 

• Other topics as 
needed

Senior Minister conducts 
annual retreat with Ministry 
Associates

February Annual Pledge Drive 
commences

March

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
April

• Check in on where 
things are with the 
“deep-dive” 
evaluation

April 

Councils 
• Check in on 

progress related to 
the annual 
campaign

• Discuss the role of 
the Councils in the 
annual budgeting 
process, and to ask 
for budget requests 
from various groups

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

May 

Coordination Team 
• Review the annual 

evaluation results 
and explore the 
implications and 
hand-offs (The 
results of the deep-
dive annual 
evaluation process 
of a single 
administrative or 
program area 
should be in hand 
by now)

• Plan for a 
celebratory event 
for all our 
volunteers, to be 
scheduled in late 
May or sometime in 
June

June

July



Opportunity Window Who meets, and why

August Program year is beginning 

Coordination Team 
• Explore the Board’s 

strategic plan for the 
upcoming program 
year, and discuss 
how all West Shore 
teams can help 
West Shore achieve 
it 

• Identify any other 
important 
information that 
needs to be shared 
with grassroots 
leaders (for 
example, info about 
policies)

• Do high-level 
calendaring

• Identify some 
priorities for 
leadership skill 
development in the 
year ahead; decide 
on leadership skill 
training for the 
Council meetings in 
September

• Identify any 
congregation-wide 
issues that need to 
be addressed in the 
upcoming year, 
together with ones 
that may have to do 
with specific 
Councils

September

Councils
• Establish growth 

goals in alignment 
with the Board’s 
strategic goals

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

October

Coordination Team
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Receive feedback 
from leaders at the 
grassroots

• Identify a theme for 
the annual pledge 
campaign, and 
brainstorm on ways 
that all parts of the 
church can support 
this initiative

• Identify potential 
Pledge Drive Team 
leaders 

• Decide which 
administrative or 
program area is to 
be evaluated in the 
upcoming months—
and who is doing 
what

November The Board meets and 
identifies new AVOMS

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
December

• Other topics as 
needed

December

Councils
• Revisit growth goals 

in alignment with 
the Board’s 
strategic goals

• Discuss how all 
Councils can 
support the annual 
pledge drive

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

January

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development 

• Other topics as 
needed

Senior Minister conducts 
annual retreat with Ministry 
Associates

February Annual Pledge Drive 
commences

March

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
April

• Check in on where 
things are with the 
“deep-dive” 
evaluation

April 

Councils 
• Check in on 

progress related to 
the annual 
campaign

• Discuss the role of 
the Councils in the 
annual budgeting 
process, and to ask 
for budget requests 
from various groups

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

May 

Coordination Team 
• Review the annual 

evaluation results 
and explore the 
implications and 
hand-offs (The 
results of the deep-
dive annual 
evaluation process 
of a single 
administrative or 
program area 
should be in hand 
by now)

• Plan for a 
celebratory event 
for all our 
volunteers, to be 
scheduled in late 
May or sometime in 
June

June

July



Opportunity Window Who meets, and why

August Program year is beginning 

Coordination Team 
• Explore the Board’s 

strategic plan for the 
upcoming program 
year, and discuss 
how all West Shore 
teams can help 
West Shore achieve 
it 

• Identify any other 
important 
information that 
needs to be shared 
with grassroots 
leaders (for 
example, info about 
policies)

• Do high-level 
calendaring

• Identify some 
priorities for 
leadership skill 
development in the 
year ahead; decide 
on leadership skill 
training for the 
Council meetings in 
September

• Identify any 
congregation-wide 
issues that need to 
be addressed in the 
upcoming year, 
together with ones 
that may have to do 
with specific 
Councils

September

Councils
• Establish growth 

goals in alignment 
with the Board’s 
strategic goals

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

October

Coordination Team
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Receive feedback 
from leaders at the 
grassroots

• Identify a theme for 
the annual pledge 
campaign, and 
brainstorm on ways 
that all parts of the 
church can support 
this initiative

• Identify potential 
Pledge Drive Team 
leaders 

• Decide which 
administrative or 
program area is to 
be evaluated in the 
upcoming months—
and who is doing 
what

November The Board meets and 
identifies new AVOMS

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
December

• Other topics as 
needed

December

Councils
• Revisit growth goals 

in alignment with 
the Board’s 
strategic goals

• Discuss how all 
Councils can 
support the annual 
pledge drive

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

January

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development 

• Other topics as 
needed

Senior Minister conducts 
annual retreat with Ministry 
Associates

February Annual Pledge Drive 
commences

March

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
April

• Check in on where 
things are with the 
“deep-dive” 
evaluation

April 

Councils 
• Check in on 

progress related to 
the annual 
campaign

• Discuss the role of 
the Councils in the 
annual budgeting 
process, and to ask 
for budget requests 
from various groups

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

May 

Coordination Team 
• Review the annual 

evaluation results 
and explore the 
implications and 
hand-offs (The 
results of the deep-
dive annual 
evaluation process 
of a single 
administrative or 
program area 
should be in hand 
by now)

• Plan for a 
celebratory event 
for all our 
volunteers, to be 
scheduled in late 
May or sometime in 
June

June

July



Opportunity Window Who meets, and why

August Program year is beginning 

Coordination Team 
• Explore the Board’s 

strategic plan for the 
upcoming program 
year, and discuss 
how all West Shore 
teams can help 
West Shore achieve 
it 

• Identify any other 
important 
information that 
needs to be shared 
with grassroots 
leaders (for 
example, info about 
policies)

• Do high-level 
calendaring

• Identify some 
priorities for 
leadership skill 
development in the 
year ahead; decide 
on leadership skill 
training for the 
Council meetings in 
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• Identify any 
congregation-wide 
issues that need to 
be addressed in the 
upcoming year, 
together with ones 
that may have to do 
with specific 
Councils

September

Councils
• Establish growth 

goals in alignment 
with the Board’s 
strategic goals

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere
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Coordination Team
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Receive feedback 
from leaders at the 
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brainstorm on ways 
that all parts of the 
church can support 
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• Identify potential 
Pledge Drive Team 
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and who is doing 
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• Check in on 
progress related to 
the annual 
campaign

• Check in on 
progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
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needed
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• Revisit growth goals 

in alignment with 
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stories that are to 
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year is going—any 
troubleshooting 
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progress regarding 
leadership 
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needed
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commences

March

Coordination Team 
• Check in on how the 

year is going—any 
troubleshooting 
issues? 

• Check in on 
progress related to 
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progress regarding 
leadership 
development; 
decide on 
leadership skill 
training for the 
Council meetings in 
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• Check in on where 
things are with the 
“deep-dive” 
evaluation

April 
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• Check in on 

progress related to 
the annual 
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• Discuss the role of 
the Councils in the 
annual budgeting 
process, and to ask 
for budget requests 
from various groups

• Discuss issues 
(troubleshoot if 
needed)

• Coordinate event 
scheduling

• Conduct a 30-
minute leadership 
training segment 

• Celebrate 
successes and 
identify some 
stories that are to 
be shared in 
Worship and 
elsewhere

May 

Coordination Team 
• Review the annual 

evaluation results 
and explore the 
implications and 
hand-offs (The 
results of the deep-
dive annual 
evaluation process 
of a single 
administrative or 
program area 
should be in hand 
by now)

• Plan for a 
celebratory event 
for all our 
volunteers, to be 
scheduled in late 
May or sometime in 
June

June

July

APPENDIX

WEST SHORE MINISTRY ASSOCIATE APPLICATION FORM
August 2020 Version



Please submit to Rev. Anthony

A. General Information

Name _______________________________

Date _______________________________

Contact Information 
Preferred phone number _________________________
Email address ________________________
Mailing address ________________________________________________

How long have you been a part of West Shore?  

Please list your past leadership roles/activities with West Shore. 

Please list your current leadership roles/activities with West Shore. 

B. Ministry Associate Specifics

Volunteers who are a good match for this service role: 
• are committed to the health and wellbeing of West Shore as a whole and excited 

about working to support that; 
• understand and appreciate the workings and complexity of large churches
• are respected and trusted in the congregation;
• are skilled in working with people;
• have initiative and energy and can get things done;
• are good with facilitation and organization;
• are self-aware and emotionally healthy.  

Ministry Associates serve staggered three-year terms. 

What is motivating you to consider being a Ministry Associate? 

 

Which Program Council do you feel your leadership is a best match for? Check 
all that apply: 

• Worship, Music, and the Arts Council (Comprised of elected representatives from 
groups like the Worship Associates, West Shore Choir, Tech Team, Aesthetics 



Team, Thursdays @ West Shore, and others)
• Religious Education and Engagement Council (Comprised of elected 

representatives from groups like Children’s RE, Youth RE, Adult RE, OWL, 
Membership Classes and events, and others)

• Justice and Outreach Council (Comprised of elected representatives from groups 
like Social Action Committee, FaCT, Undoing Oppressions, Queer & Allies, 
WAAHT, Community Partners, and others)

• Caring and Community Council (Comprised of elected representatives from 
groups like Pastoral Care Team, Support Groups, Helping Hands, Connection 
Circles, Denominational Affairs, Partner Church, InReach, and others)

• Ways and Means Council (Comprised of elected representatives from groups like 
Leadership Development, Stewardship programs including education and 
fundraising, Legacy Society, Building & Grounds, Personnel Team, and others)

What difference do you feel you’ll be able to make at West Shore by taking on the 
role of Ministry Associate? 

Share a story from the past when you demonstrated your skills in facilitating 
group meetings. What was the situation? How did you address it? What was the 
outcome? 

 
Share a story from the past where your initiative and energy led to the successful 
conclusion of a project involving a number of volunteers. 

What are some other trainings or experiences you’ve had which are relevant to 
your success as a Ministry Associate? 

Is there anything about your current life-situation, your background, or your time 
availability, that could interfere with your serving the congregation as a Ministry 
Associate? 

Sometimes a volunteer position turns out not to be the best fit. It happens to the 
best of us. If this happens to you, do you agree to graciously step back if asked? 



List three names of people (including preferred contact information) who are 
familiar with your leadership skills and whom you’d recommend as references for 
you. 


